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Your supply chain solution

Digital supply chain
maturity self-evaluation
Take the first step to
advance transparency, cost
reduction and optimization
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To meet the challenges of
today’s market, supply

chains rely on modern digital
technology. Advancing the
digital maturity of your supply
chain gives your business
transparency, making way

for benefits like increased
efficiency, improved service
level and cost savings.

A fully mature digital supply
chain is the control center
behind a well-orchestrated
end-to-end network.
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Answer these questions to get your results

What's the digital maturity
level of your supply chain?

Do you have real-time visibility into
your supply chain, from procurement
to delivery?
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Are your supply chain systems fully
integrated, allowing for seamless
data flow between different
functions?
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Can your supply chain quickly adapt
to changes in demand, supply
disruptions, or market conditions?
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Are sustainable practices and
the tracking of CO_e emissions
embedded in your supply chain
operations?
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Does your current supply chain
provide you with a distinct
competitive advantage in your
industry?

Are repetitive tasks and
processes automated in your
operations?
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Are you using data analytics

to drive decision-making and
forecast demand?
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Is your supply chain optimized to
enhance customer satisfaction and
deliver personalized experiences?
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Do you implement new
technologies or practices to stay
ahead in the digital supply chain
space?
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Do you have strong collaboration
tools and platforms that connect all
stakeholders in the supply chain?

How many times did you answer "yes"?
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How many times did you answer “yes"?

Results

Reactive
transportation
operations

1-2 questions
answered "yes”

Level 2

Level 3

Level 4

Level 5

Optimized
purchasing and

execution control
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3-4 questions
answered "yes”

Standards and
visibility
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5-6 questions
answered “yes”

Operational
excellence and
optimization
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7-8 questions
answered “yes”

Agile and
optimized
supply chain

iz

9-10 questions
answered "“yes”

Supply chain maturity

This self-evaluation is only meant to give you an initial idea of your
supply chain maturity level. To get a more detailed analysis, contact us.

Contact 4flow to discuss
advancing your supply chain
maturity with a TMS
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